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1. Scope

Safeguarding and promoting the welfare of children is everybody's
responsibility.

We recognise our moral and statutory responsibility to safeguard and promote
the welfare of all children ot Boom Sports Childcare LTD. We provide a safe and
welcoming environment where children are respected and valued.
Safeguarding and promoting the welfare of children means:

e protecting children from maltreatment;

e preventing the impairment of children’s mental and physical health or
development;

e ensuring that children grow up in circumstances consistent with the
provision of safe and effective care; and

e taking action to enable all children to have the best outcomes.

In line with Keeping Children Safe in Education 2025 and Working Together to
Safeguard Children 2023, safeguarding also includes protecting children from
specific and emerging risks such as online harms. This involves recognising
dangers linked to:

e exposure to misinformation and disinformation;
e harmful online challenges and hoaxes; and
e risks associated with generative artificial intelligence (Al) and other
developing technologies.
At Boom Sports Childcare LTD, we believe:
e Sofeguarding is the responsibility of all staff and volunteers.
e Saofer children make more successful learners.
e Policies will be reviewed at least annually to ensure their currency and

effectiveness.

Where it is believed that a child is at risk of or is suffering significant harm,
Boom Sports Childcare LTD will follow the procedures set out by our local
Safeguarding Children Partnership:

https://www.ealingfamiliesdirectory.org.uk/kbS/ealing/directory/escb.page?esc
bchannel=0

Prevention and early support: Boom Sports Childcare LTD is committed to
early help and identification of unmet needs and vulnerabilities. We work in
partnership with other agencies to promote the welfare of children and keep
children safe. Effective safeguarding systems are those which:



e Put the child's needs first.
e Provide children with a voice.
e Promote identification of early help.

e Encourage multi-agency working and information sharing.

All staff who are in positions to assess a child's needs should be aware of the
Common Assessment Framework (CAF). Early support and intervention to
address unmet needs can be either single agency or multi-agency as part of
the Child and Family Assessment (CFA) plan.

Child Protection:

Where it is believed that a child is at risk of or is suffering significant harm,
Boom Sports Childcare LTD will follow the procedures set out by our local
Safeguarding Children Partnership.

https://search3.0penobjects.com/mediamanaqger/ealing/directory/files/guidan
ce_-_responding_to_an_allegation_or concern.pdf

In order to protect children in our care Boom Sports Childcare LTD will:

e Provide all staff with the necessary information to enable them to meet
their child protection responsibilities.

e Ensure consistent good practice.

e Demonstraote Boom Sports Childcare LTD commitment with regard to
child protection to attendees, parents and other partners.

Protection: All staff and volunteers are trained to recognise and respond to
child protection issues such abuse and neglect. All staff and volunteers are
expected to be vigilant and must act quickly when they suspect a child is
suffering, or is likely to suffer harm.

Staff: All those working for or on behalf of Boom Sports Childcare LTD, full time
or part time, in either a paid or voluntary capacity.

Child: All young people who have not yet reached their 18th birthday.

Parent/Carer: Birth parents and other adults who are in a parental role, for
example step-parents, foster carers and adoptive parents or legal guardians.

Vulnerable Adults: Adults who are parents or carers who have care and
support needs who may also be at risk of abuse and neglect. Boom Sports
Childcare LTD will ensure they follow procedures outlined by the Local
Safeguarding Adult Board https://www.ealing.gov.uk/info/201275/safequarding
and seek advice from the Adult Safeguarding Team on 020 8825 8000.

Ealing Safeguarding Children Partnership (ESCP). A statutory body made up
of representatives from the statutory, private and voluntary sector. Its core
duty is to ensure that there are adequate arrangements that support and
enable local organisations to work together in a system that delivers positive
outcomes and working relationships (as identified in Working Together to
Safeguard Children 2023).


https://search3.openobjects.com/mediamanager/ealing/directory/files/guidance_-_responding_to_an_allegation_or_concern.pdf
https://search3.openobjects.com/mediamanager/ealing/directory/files/guidance_-_responding_to_an_allegation_or_concern.pdf
https://www.ealing.gov.uk/info/201275/safeguarding
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

2. Children who may be particularly vulnerable

It is vital that children receive the right help and support at the right time to
address unmet needs and identify risks to prevent issues from escalating.

To ensure that all of our children receive equal protection, we will give special
consideration to children who are:

e Disabled or have Special Educational Needs (with or without a HCP (Health
Care Plan)),

e Young carers

Affected by Adverse Childhood Experiences such as parental substance

misuse, adult mental ill health or domestic abuse;

Asylum seekers;

Regularly absent from school,

Attending alternative provision or subject to a managed move;

Living away from home (frequent movers);

Vulnerable to being bullied, or engaging in bullying;

Living in temporary accommodation;

Living a transient lifestyle;

Living in chaotic and unsupportive home situations;

Vulnerable to discrimination and maltreatment on the grounds of race,

ethnicity, religion or sexuality;

Involved directly or indirectly in prostitution or child trafficking;

Speakers of another first language;

Subject to a Child Protection Plan;

Exhibiting any changing behaviours or risk-taking behaviours that cause

concerns;

Children In Our Care/Care-experienced;

e Privately fostered.

Additional information is also availoble on Page 10 of this policy: Specific
Safeguarding Circumstances

3. Roles and Responsibilities

All stoff:

e Will have child safeguarding training relevant to their role and
responsibility which is regularly updated. In addition, all staoff members
should receive at least annual updates which can be in the form of emails,
staff meetings/discussions and supervision;

e Must read and understand Part One of Keeping Children Safe in Education
2025.

e Should be aware of the signs of abuse and neglect;

e Will receive training on the risks associated with online safety, including;
bullying and cyberbullying; harmful online challenges, hoaxes, and viral
scare stories; the spread of misinformation and disinformation; grooming,
sexual exploitation, and criminal exploitation onling; risks linked to
emerging technologies such as generative Al.

e Should be aware of how to respond to specific safeguarding concerns as
outlined in this policy;

e Have a responsibility to identify those children who may require early
intervention support and what action to take to ensure they are supported
appropriately;

e Have a responsibility to understand and follow the correct procedures for
raising safeguarding concerns, including the use of local referral routes.

e Have a responsibility to identify and respond to a child who is or likely to
suffer significant harm (including online) and what action they must take,
appropriate to their role;



e Must be aware of the importance of multi-ogency partnership working and
information sharing processes;

e Have a responsibility to provide a safe environment in which children can
learn.

The Managers will ensure that:

e Boom Sports Childcare LTD complies with their duties under legislation;

e All staff undergo safeguarding training at induction and receive updates at
least annually;

e All site leaders and staff working directly with children read Part One of
Keeping Children Safe in Education 2025;

e This Safeguarding and Child Protection Policy is consistent with
government advice and updated annually and made available publicly (via
the Boom Sports Childcare LTD website);

e Safeguarding training commissioned and/or delivered internally is in line
with advice from the Department for Education;

e There are procedures in place for dealing with allegations of abuse made
against members of staff including allegations made against the Managers
and a nominated person is identified to liaise with the Ealing Local Area
Designated Officer (LADO);

e Policies adopted by the Governing Body are disseminated, followed and
understood by all stoff;

e A Designated Saofeguarding Lead (DSL) is appointed;

e There are written recruitment and selection procedures that include the
requirement for appropriate pre-employment checks and at least one
person on any appointment panel has undertaken safer recruitment
training;

e There are procedures in place to handle allegations of abuse of children
against other children;

e There are appropriate safeguarding responses to children who go missing
from Boom Sports Childcare LTD, particularly on repeat occasions, to help
identify the risk of abuse aond neglect including sexual abuse or
exploitation and to help prevent the risks of their going missing in the
future;

e The child's wishes and feelings are taken into account when determining
what action to toke and what services to provide to protect individual
children through ensuring there are systems in place for children to express
their views and give feedback;

e They recognise the importonce of information sharing between
professionals and the Local Authority;

The Designated Safeguarding Lead (DSL):

The Designated Safeguarding Lead will toke lead responsibility for
safeguarding and child protection and will ensure detailed, accurate ond
secure written records of concerns and referrals are kept.

Boom Sports Childcare LTD will appoint one Deputy Designated Safeguarding
Lead trained to the same level as the DSL, who will undertaoke those functions
of the DSL in their absence. The DSL or Deputy DSL will always be available
during provision hours to discuss safeguarding concerns.

As identified in Keeping Children Safe in Education 2025, the responsibilities of
the DSL include:

Managing referrals:

The DSL is expected to:

e Refer cases of suspected abuse to the Local Authority Designated Officer
(LADO)

e Provide support to staff who make referrals to the LADO


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Refer cases to the Channel Panel where there is a radicalisation concern as
required

https://www.ealing.gov.uk/info/201149/crime_prevention/2340/ealin revent
/4

Provide support to staff who make referrals to the Channel panel

Refer cases where a person is dismissed or left due to risk/harm to a child
to the Disclosure and Barring Service (DBS) as required; and

Refer cases where a crime may have been committed to the Police as
required.

DSLs should ensure robust oversight of filtering and monitoring systems for
online saofety.

DSLs should be confident in addressing risks linked to Al, misinformation,
and digital safeguarding.

Working with others
The DSL is expected to:

Act as a source of support, advice and expertise for all stoff

Act as a point of contact with the safeguarding partners;

Liaise with the Managers to inform them of issues or on-going enquires
under Section 47 of the Children Act 1989 and police investigations;

Liaise with the Local Authority Designated Officer (LADO) for all cases
involving a staff member;

Liaise with all staff on matters of safety and safeguarding when deciding
whether to refer by liaising with relevant agencies;

Toke a lead on understanding the views of vulnerable children, particularly
those with a social worker or those with mental health needs.

Promote supportive engagement with parents and/or carers in
safeguarding and promoting the welfare of children, including where
families may be facing challenging circumstances; and

Work with the Managers and relevant strategic leads by knowing the
welfare, safeguarding and child protection issues that children in need are
experiencing.

Training:

The DSL (ond deputy) will undergo training that provides them with the
knowledge and skills required to carry out the role. The training will be
updated ot least every two years and they will also undertoke Prevent
awareness training.

In addition, DSL skills and knowledge will be refreshed at regular intervals but
at least annually, ond may involve e-bulletins, meeting other DSLs or reading
and digesting safeguarding developments.

The DSL (oand deputy) will:

Understand the assessment process for providing early help and
intervention;

Hove a working knowledge of how Ealing Safeguarding Children
Partnership conduct child protection case conferences ond child
protection review conferences and be able to attend and contribute to
these effectively when required to do so;

Ensure members of staff have access to, and understand, Boom Sports
Childcare LTD policies;

Be alert to the specific needs of children in need, children with special
educational needs and young carers;

Be able to keep detailed, accurate, secure records of concerns and referrals
Understand and support Boom Sports Childcare LTD with regards to the
requirement of the Prevent Duty and able to provide advice to staff;
Recognise the additional risks that children with Special EJucational Needs
and Disabilities (SEND) face online including online bullying, grooming and
radicalisation; and


https://www.ealing.gov.uk/info/201149/crime_prevention/2340/ealing_prevent/4
https://www.ealing.gov.uk/info/201149/crime_prevention/2340/ealing_prevent/4

e Encourage a culture of listening to children and taking account of their
wishes and feelings.

Raising Awareness:

The DSL (oand deputy) will:

e Ensure Boom Sports Childcare LTD' policies are known and used
appropriately;

e Ensure this policy is reviewed annually (as a minimum), the procedures and
implementation are updated and reviewed regularly;

e Ensure the Child Safeguarding and Protection Policy is available publicly
and parents/carers are aware of the fact that referrals about suspected
abuse or neglect may be made and the role of Boom Sports Childcare LTD
in this;

e Be familiar with the Ealing Safeguarding Children Partnership (ESCP)

e Help promote educational outcomes by sharing the information about the
welfare, safeguarding and child protection issues that children have with
the school DSL; and

e Understand the difficulties that children may have in approaching stoff
about their circumstances and consider how to build trusted relationships
which facilitate communication.

4. Recognising and responding to Safeguarding Concerns

All stoff should be aware of the signs and symptoms of abuse and neglect, this
is detailed in the safeguarding induction. If a staff member is unsure, they
should speak to the DSL immediately. In exceptional circumstances or for
advice and support, staff and the DSL can contact the Ealing Children’s
Integrated Response Service (ECIRS) on 020 8825 8000

The Department for Education ‘What to do if you'’re worried a child is being
abused - aodvice for practitioners is guidance to help staff to identify child
abuse and neglect and take appropriate action in response. All staff can
access the guidance at:

ld-is- belnq obused--2

All staff must be able to identify actions required when they have a
safeguarding concern. Page 24 of Keeping Children Safe in Education 2025
provides a detailed flowchart ‘Actions where there are concerns about a child.
If o staff member has a concern they should follow the flowchart in Annex 2.

Child in Need (CIN)
Under section 17 (s.17 (10)) of the Children Act 1989, a child is ‘in need’ if:

e The child is unlikely to achieve or maintain, or to have the opportunity to
achieve or maintain, a reasonable standard of health or development,
without the provision of services by a local authority;

e The child’s health or development is likely to be impaired, or further
impaired, without the provision of such services;

e The child has a disability.

Ealing has developed four levels of need with descriptors for each level to
assist practitioners in assessing needs and identifying appropriate responses.
Ealing's model is similar to those used in other London local authorities to
enable a consistent approach to working on a cross-authority basis.

The following assessments are used at the corresponding level:


https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf

e Level 1-All children and families: Universal level of need, response
services are universal services.

e Level 2-Low risk or vulnerable families: children with identified needs,
showing early signs of vulnerability or the family’s needs are not clear,
not known or not being met. This level is the threshold for initiating an
Early Help Assessment Plan as the need for early help through
multi-agency support is evident. Response services are universal and
targeted services.

e Level 3-Complex needs: The family has complex needs that are likely to
require longer term intervention from statutory and/or specialist
services. High level additional unmet needs will usually require a
targeted and integrated response.

e Level 4 - Acute needs: Children are suffering from or at risk of harm or
abuse and require intensive support or protection. Or the family has
acute needs requiring statutory intensive support. This includes the
threshold for child protection requiring Children’s Social Care
intervention.

See Annex 1 for further information.

If unsure about the level of need a child requires an advice line is contactable
via 020 8825 5236. This is a ‘no name’ advice line available to professionals
unclear about the appropriateness of a referral.

If o child is in need, referral to Ealing Children’s Integrated Response Service
(ECIRS) must be made via 020 8825 8000.

Child in Need of Protection

Under section 47(1) of the Children Act 1989, a Local Authority has a duty to
make enquiries where they are informed that a child who lives or is found in
their area:

e |[s the subject of an Emergency Protection Order;

Is in Police Protection; or where they have

e Reasonable cause to suspect that a child is suffering or is likely to suffer
significant harm

A professional making a child protection referral under S.47 must provide
information that highlights what the child’'s unmet needs (underlying risk
factors) are as well as high risk indicators that potentially identify the child
may be suffering or likely to suffer significant harm.

Referral must be made to Ealing Children’s Integrated Response Service
(ECIRS) on 020 8825 8000

To ensure that our attendees are protected from harm, we need to understand
what types of behaviour constitute abuse and neglect. There are four
categories of abuse: physical, emotional, sexual and neglect:

Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm
to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse

The persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child’'s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person. It may include not

8



giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature
age or developmentally inoppropriaote expectations being imposed on
children. These may include interactions that are beyond ao child’s
developmental caopability, as well as overprotection and limitation of
exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently
to feel frightened or in danger, or the exploitation or corruption of children.
Some level of emotional abuse is involved in all types of maltreatment of a
child, though it may occur alone.

Some level of emotional abuse is involved in all types of maltreatment of a
child, although it may occur alone.

Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the
child is aware of what is happening. The activities may involve physical
contact, including assault by penetration (for example, rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching
outside of clothing. They may also include non-contact activities, such as
involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual
abuse can take place online, and technology can be used to facilitate offline
abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.

Neglect

The persistent failure to meet a child's basic physical and/or psychological

needs, likely to result in the serious impairment of the child’s health or

development. Neglect may occur during pregnancy as a result of maternal

substance abuse. Once a child is born, neglect may involve a parent or carer

failing to:

a. Provide adequate food, clothing and shelter (including exclusion from
home or abandonment)

b. Protect a child from physical and emotional harm or danger

C Ensure adequate supervision (including the use of inadequate caregivers)

d. Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’'s basic
emotional needs.

(The above definitions are taken from Working Together to Safeguard Children
2023).

Also see Specific Safeguarding Circumstances on page 10

If, at any point, there is a risk of immediate serious harm to a child a referral
should be made to the local authority designated officer (LADO) immediately,
see Annex 2. Anybody can make a referral. If the child’'s situation does not
appear to be improving the staff member with concerns should press for
reconsideration.

Key points for staff to remember for taking action are:

e In an emergency take the action necessary to help and protect the child,
for example, call 999;

e Report your concern to the DSL as soon as possible;

e Do NOT start your own investigation;



e Share information on a need-to-know basis only - do not discuss the issue
with colleagues, friends or family;

e Complete a record of concern;

e Seek support for yourself if you are distressed.

If a child discloses to you

It tokes a lot of courage for a child to disclose that they are being abused.
They may feel ashamed, particularly if the abuse is sexual; their abuser may
have threatened what will happen if they tell; they may have lost all trust in
adults; they may believe, or have been told, that the abuse is their own fault; or
they may be worried about their own actions.

If a child talks to a member of staff about any risks to their safety or wellbeing,
the staoff member will need to let the child know that they must pass the
information on. The point ot which they tell the child is o matter for
professional judgement. If they highlight this immediately the child may think
that they do not want to listen, if left until the very end of the conversation, the
child may feel that they have been misled into revealing more than they would
have otherwise.

During their conversations with children, staff will:

e Allow them to speak freely;

e Endeavour to utilise a neutral translator if necessary;,

e Remain calm and collected - the child may stop talking if they feel they are
upsetting their listener;

e Give reassuring nods or words of comfort - I'm so sorry this has happened,
1 want to help’, ‘This isn't your fault,, “You are doing the right thing in talking
to me”;

e Not be aofraid of silences - staff must remember how hard this must be for
the child;

e Under no circumstances ask investigative questions - such as how many
times this has happened, whether it happens to siblings too, or what does
the child’'s mother think about all this;

e Tell the child that in order to help them, the member of staff must pass the
information on;

e Not offer any physical touch as comfort. It may be anything but comfort to
a child who has been abused;

e Avoid admonishing the child for not disclosing earlier. Saying things such
as ‘| do wish you had told me about this when it started or ‘| can’t believe
what I'm hearing’ may be interpreted by the child to mean that they have
done something wrong;

e Tell the child what will happen next. The child may agree to go to see the
designated safeguarding lead. Otherwise, it is the duty of the member of
staff to inform the DSL of what has been discussed. If the child does agree
to go and see the designated safeguarding lead, the staff member should
inform the DSL that the child will be coming to see them at some point;

e Report verbally to the DSL even if the child has promised to do it by
themselves;

e Write up their conversation as soon as possible on the record of concern
form and hand it to the DSL;

e Seek support if they feel distressed.

Notifying parents

Boom Sports Childcare LTD will seek to discuss any concerns about a child
with their parents (if safe to do so). This must be handled sensitively and the
DSL will make contact with the parent/carer in the event of a concern,
suspicion or disclosure.
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However, if the Boom Sports Childcare LTD DSL believes that notifying parents
could increase the risk to the child or exacerbate the problem, advice will first
be sought from the Local Authority Designated Officer (LADQO) (particularly if
the disclosure is sexual abuse, forced marriage, under Prevent Duty, Female
Genital Mutilation or Fabricated and Induced IlUiness (FI)).

5. Specific Safeguarding Circumstances

Annex B of ‘Keeping Children Safe in Education 2025 provides additional
information about specific forms of abuse and safeguarding issues, including
Online harms, including misinformation/disinformation, guidance on Al and
emerging tech risks. All Boom Sports Childcare LTD staff who work directly with
our children will read this annex and if they have concerns about a child’s
welfare speak to the DSL (or deputy) immediately.

In addition to the guidance above, Boom Sports Childcare LTD will ensure that
the following safeguarding partnership arrangements are followed on the
specific areas of concern using the following link:

Areas of Concern: Issues Affecting Children

Bruising on children who are not independently mobile

Bruising is the most common visible feature of physical abuse, so bruising on a
child of any age is a cause for enquiry and concern. Whilst a high proportion
of bruising on older children is accidental, bruising on children who are not yet
able to stand, crawl or walk, or are confined by a disability, is often a sign of
mistreatment. If you find bruising on a child who is not independently mobile
then it is important you ask questions of the parents/carers.

Child abuse and animal abuse

There is an increasing amount of research to suggest links between the abuse
of animals and the abuse of children. All professionals working with children
should be alert to the possibility of animal cruelty in the backgrounds of
parents suspected of abusing children. Likewise, a child who harms or
advocates cruelty to animals may be acting out in relation to abuse they are
witnessing or suffering. The NSPCC have produced a leaflet that identifies links
between child abuse and animal cruelty.

Child abuse lined to spirit possession

Belief in spirits, possession and witchcraft is not confined to particular
countries, cultures or religions, therefore child abuse linked to spirit
possession can be difficult to spot. The number of cases is small but the
nature of the abuse can be particularly distressing for the child, damaging
their physical, mental and emotional wellbeing.

Signs to look out for are incidents where either the children or their parents
rationalise misfortune by attributing it to spiritual forces. Or parents/carers
considering their child ‘different’ (which they attribute to spiritual forces) when
in fact the child is experiencing quite normal issues for their age such as bed
wetting, nightmares, disobedience, illness or even a disability.

Attempts to exorcise the child (whilst mostly taking place at home) may result
in common signs of abuse which can be picked up on, such as bruising or
other injury and significant changes in the child’'s behaviour, especially
towards others.

Children involved in Gang Activity
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https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/advice.page?id=OydjNxlQhbQ&escb=true
https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/advice.page?id=OydjNxlQhbQ&escb=true
https://www.nspcc.org.uk/globalassets/documents/research-reports/understanding-links-child-abuse-animal-abuse-domestic-violence.pdf?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=animal+abuse&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=81.105.176.120&_t_hit.id=Nspcc_Web_Models_Media_GenericMedia/_ef4b4cf8-5b4a-4f71-80b5-ff1fb12801d2&_t_hit.pos=3

Children and teenagers who become involved in gangs are at risk of
involvement in violent crime and exploitation by adults. Children mixed up in
gang culture may show violent and retaliatory behaviour, may be more prone
to committing acts of sexual abuse or using prohibited drugs. Professionals
who become aware of a young person’s involvement in criminal activity should
make contact with Ealing's Youth Offending Service on 020 8825 7524.

Child Sexual Exploitation
Child Sexual Exploitation (CSE) is a type of sexual abuse where children are
used for money, criminal status and power.

CSE is a very sensitive subject matter and can be very difficult to spot, here are
a few signs to look out for if you suspect a child may be vulnerable to CSE:

e Children might be involved in abusive relationships, intimidated and
fearful of certain people or situations

e They may spend time with groups of older people, or anti-social groups

e They may associate with other young people involved in sexual
exploitation

e They may be involved in gangs, gang fights or gang membership

Young people might have older boyfriends or girlfriends

e Young people might spend time at places of concern, such as hotels or
known brothels

e They not know where they are, because they have been moved around
the country

e Young people might go missing from home, care or education.

Children at risk of CSE may also show signs of sexual abuse or grooming.

Children with special educational needs and disability (SEND)
SEND children are at increased risk of neglect and abuse, with an increased
risk for children with multiple disabilities. Safeguards for disabled children are
essentially the same as for non-disabled children and each child is assessed
carefully and supported throughout the safeguarding process.
e Ensuring that the views, wishes and feelings of SEND children are sought
regularly as an intrinsic part of professional practice.

e Ensuring children are educated in an appropriate manner on key issues
such as their health, personal safety, social interaction (e.g. sex
education) etc.

e Ensuring children know how to raise concerns and have access to a
range of adults with whom they can communicate - children with
communication difficulties should be given a means of being heard at
all times.

e Close contact with families and a transparent approach to
communication.

Domestic Abuse

Domestic abuse is defined as ‘any incident of threatening behaviour, violence
or abuse between adults and partners or family members’ - children who are
victims of domestic abuse con be affected physically, emotionally and
mentally.

Fabricated or induced illness
Concerns that a parent or carer may be significantly impairing the
development of a child may arise when the following issues are noted:

e Reported symptoms and symptoms found on examination cannot be
explained by any medical condition from which the child may be
suffering.
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e Thereis an inexplicably poor response from prescribed medicines and
treatments.

e New symptoms are reported on resolution of old symptoms.

e Reported signs or symptoms disappear in the absence of the
parent/carer.

e The child’'s normal daily activities are being curtailed, for example
attendance, beyond which might be expected for any medical disorder
from which the child is known to suffer.

There may be a number of explanations for these circumstances and each one
needs a careful professional review.

Female Genital Mutilation (FGM)

Female Genital Mutilation (FGM) is encompassed within a range of crimes of
so-called ‘honour based abuse’ or ‘honour based violence' including forced
marriage, the practice of breast ironing and FGM. Any member of staff who
discovers that an act of FGM appears to have been carried out on a pupil
under 18 must speak to the DSL immediately.There is a statutory duty upon
staff that they must report to the police cases where they discover that an act
of FGM appears to have been carried out.

The duty above does not apply in cases where a pupil is at risk of FGM or FGM
is suspected but is not known to have been carried out. Staff must inform the
DSL if they have any concerns that a pupil may be having FGM surgery in the
future in the UK but also abroad. Staff should not examine pupils.

Warning signs for FGM can be found in the HM Government Multi-Agency
Practice Guidance (link below). Pages 42-43 provide guidance on the warning
signs that FGM may be about to take place or has already taken place

https://www.gov.uk/government/publications/multi-agency-statutory-guidance
-on-female-genital-mutilation

Honour based Violence

‘Honour based violence' is a recognised international term to describe cultural
justifications for violence and abuse against women, some men and children.
Honour based violence is normally associated with cultures and communities
from across Asio, the Middle East and Africa, as well as gipsies and travellers.
In reality honour-based violence cuts across all cultures, nationalities, faith
groups and communities and transcends international boundaries.

Honour based violence is a human rights abuse and so falls within the law's
definition of domestic violence.

Mental illness of a parent or carer

A wide range of mental illnesses can affect parents and families. This could be
depression or anxiety, or psychotic illnesses such as schizophrenia or bi-polar
disorder. Mental illnesses could also be associated with alcohol or drug use. If
there is concern that a parent with a mental illness may not be able to
appropriately care for their children then they may have to undergo an
assessment where additional support with parenting may be recommended.

Some parents with mental illness may pose a risk to their children. This may be
related to psychotic episodes or delusional beliefs. If the risk to the child is
deemed to be high - then the authorities will intervene and the parent will no
longer be the primary caregiver for that child.

Missing children
Children who decide to run away from home are unhappy, vulnerable and in

danger. As well as the short-term risk of being away from home it is important
for professionals involved with the child to assess why they may have run away.
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London Safeguarding Children Board have a cross borough procedure for
dealing with children who have run away from home. The document London
Procedure for Safeguarding Children Missing from Care and Home can be
found on https://ealing.proceduresonline.com/p_sg_ch_missing.html

Parental drug and alcohol abuse

Parental drug problems are generally associated with neglect that results in
the parent’s inability to organise their own or their children’s lives, as well as
being unable to meet the child's needs for safety and basic care. If an adult is
misusing drugs or alcohol then they will find it difficult to fill various parental
roles and responsibilities which can have a significant impact on the child.
There are numerous agencies to help adults out of addictive behaviour. If you
have reason to believe that a parent may be misusing drugs or alcohol then
you should make contact with CRI EASY Project on 020 8567 4290 for further
advice.

Peer abuse

Children are also vulnerable to physical, sexual and emotional bullying from
their peers. This should be taoken as seriously as abuse perpetrated by an
adult.

Where one child has caused significant harm to another child, professionals
must be aware of their responsibilities to both children as the perpetrator may
be acting out in response to abuse they have experienced. In responsibly
assessing a child who abuses other children certain considerations need to be
made including:

e The nature and extent of the abusive behaviour, particularly for sexual
abuse, in this case expert professional judgement may be needed.

e The context of the abusive behaviours

e The perpetrator's development and family history

e The need for services specifically focusing on violent behaviour in
children

e Therisk the perpetrator poses to other children in the household,
extended family, peer group and wider network.

The risk of continuing abuse is likely to be present unless the opportunity for
abuse has ended and the perpetrator has accepted responsibility for their
actions.

Modern Slavery

The Modern Slavery Act 2015 places a statutory duty on public authorities,
including schools, to notify the National Crime Agency (NCA) (section 52 of the
Act) on observing signs or receiving intelligence relating to modern slavery, e.g.
human trofficking, slavery, sexual and criminal exploitation, forced labour and
domestic servitude. The public authority (including schools) bears this
obligation where it has ‘reasonable grounds to believe that a person may be a
victim of slavery or human trofficking'.

Preventing Radicalisation

All education bodies are subject to o duty under Section 26 of the
Counter-Terrorism and Security Act of 2015, to have ‘due regard to the need to
prevent people from being drawn into terrorism’, known as the ‘Prevent Duty'.

https:.//www.ealino.gov.uk/info/201149/crime_prevention/2340/ealin revent#:~:
text=IN%20Prevent%2C%20we%20safequard%20and,the%20ideological%20challe
nQe%200f%20terrorism.
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Online Safety

Boom Sports Childcare LTD is committed to keeping children safe online and
understands that Online Safety is a safeguarding issue with a wide variety of
continually developing risk areas.

We therefore ensure that:

e ALL stoff and volunteers understand that children can be harmed online
including through hurtful and abusive messages, online bullying, enticing
children to engage in age-inappropriate conversations, grooming, sharing
and/or production of indecent images, false news/disinformation, viral
scare stories/online challenges or encouraging risk taking behaviours.

e All stoff and volunteers will receive online safety training.

We will ensure that:

Online bullying by children, such as those via social mediaq, texts or email, is
unacceptable and will be treoted as with any other type of bullying. Such
instances will be managed in line with our Behaviour Policy.

6. Support for those involved in a child protection issue

Child abuse is devastating for the child and can also result in distress and
anxiety for staff who become involved. We will support children, their families,
and our staff by:

e Taking all suspicions and disclosures seriously;

e Nominating a link person (DSL) who will keep all parties informed and be
the central point of contact;

e Nominating a separate link person for the child and member of stoff, where
a member of stoff is the subject of an allegation made by a child, to avoid
any conflict of interest;

e Responding sympathetically to any request from children or stoff for time
out to deal with distress or anxiety;

e Maintaining confidentiality and sharing information on a need-to-know
basis only with relevant individuals and agencies;

e Storing records securely,

e Offering details of help lines, counselling or other avenues of external
support;

e Cooperating fully with relevant statutory agencies;

e Making sure a neutral interpreter is available when English is not the child’s
first language;

e Providing time for the member of staoff to reflect on child protection issues
(e.9. through peer support and/or reflective  safeguarding
practice/supervision) as outlined in Working Together to Safeguard
Children 2023,

7. Safer Recruitment

Boom Sports Childcare LTD is committed to keeping children safe by ensuring
that adults who work or volunteer for Boom Sports Childcare LTD are safe to
do so. We will ensure our recruitment, selection ond pre-employment
processes are in line with statutory guidance as identified in Part 3 of Keeping
Children Safe in Education 2025.

Our safer recruitment processes are contained within our ‘Safer Recruitment
Policy'.

Safer recruitment means that all applicants will (appropriate to the role &
responsibility) have:
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an identity check;

a barred list check;

an enhanced DBS check requested/certificate provided;

further checks on people who have lived or worked outside the UK;

a check of professional qualifications, where required; and

a check to establish the person’s right to work in the United Kingdom.
Two references

Boom Sports Childcare LTD has a legal duty to refer to the DBS anyone who
has harmed, or poses a risk of harm to a child (or vulnerable adult). Boom
Sports Childcare LTD will follow DBS guidance on referrals as per the GOV.UK
website.

8. Allegations of abuse

Against Staff

When an allegation is made against a member of staoff, set procedures must be
followed. See Annex 3. for the allegations against staff and volunteers
flowchart. It is rare for a child to make an entirely false or malicious allegation,
although misunderstandings and misinterpretations of events do happen.

A child may also make an allegation against an innocent party because they
are too afraid to name the real perpetrator. Even so, we must accept that some
professionals do pose a serious risk to children and we must act on every
allegation. Staff who are the subject of an allegation have the right to have
their case dealt with fairly, quickly and consistently and to be kept informed of
its progress. Suspension is not mandatory, nor is it automatic but, in some
cases, stoff may be suspended where this is deemed to be the best way to
ensure that children are protected.

e Allegations against staff should be reported to the DSL;

e Allegations against the DSL should be reported to the Deputy DSL;

e Allegations against the Managers should be reported to Local Authority
Designated Officer (LADO);

e The DSL ond/or Managers must discuss the allegation with the Local
Authority Designated Officer (LADO);

e The full procedures for dealing with allegations against staff can be found
in the Ealing Safeguarding Children partnership on allegations against
staff:
https://www.ealingfamiliesdirectory.org.uk/kbS/ealing/directory/advice.pag
e?id=gEbghSVTyf0&escb=true

Staoff conduct

Staff that are concerned about the conduct of a colleague towards a child are
undoubtedly placed in a very difficult situation. They may worry that they have
misunderstood the situation and they will wonder whether a report could
jeopardise their colleague’'s career. All staff must remember that the welfare of
the child is paromount and that they have a duty to respond and inform the
Designated Safeguarding Lead.

Boom Sports Childcare LTDs’ whistleblowing policy enables stoff to raise
concerns or allegations in confidence and for a sensitive enquiry to take place.
A copy can be obtained on site and online on our website.

Allegations of abuse made against other children

Boom Sports Childcare LTD recognises that children are capable of abusing
their peers and will follow Ealing Safeguarding Children Partnership guidance:
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9. Confidentiality, Information Sharing & Record Keeping

All stoff will understand that child protection issues warrant a high level of
confidentiality, not only out of respect for the child and staff involved but also
to ensure that being released into the public domain does not compromise
evidence.

Staff should only discuss concerns with the DSL, and/or Managers (depending
on who is the subject of the concern). That person will then decide who else
needs to have the information and they will circulate it on a ‘need-to-know
basis.

Child protection information will be stored and handled in line with guidance
from the Information Commissioner’s Office and UK GDPR requirements.

Information is:

Processed for limited purposes;

Adequate, relevant and not excessive;

Accurate;

Kept no longer than necessary - local authority guidance is 25 years aofter
leaving school/education;

Processed in accordance with the data subject's rights;

e Secure

Written record of concern forms will be stored in a locked facility and any
electronic information will be password protected and only made available to
relevant individuals.

Child protection records are normally exempt from the disclosure provisions of
the Data Protection Act, which means that children and parents do not have
an automatic right to see them. If any member of staff receives a request from
a child or parent to see child protection records, they will refer the request to
the Manager or DSL.

As highlighted in Keeping Children Safe in Education 2025 Part Two, the Data
Protection Act does not prevent stoff from sharing information with relevant
agencies, where that information may help to protect a child.

10. Policies that offer additional safeguarding information:

All Policies below can be located on our Boom Sports Childcare LTD website:

https://www.boomsports.co.uk/policies/

Behaviour

Complaints
Emergency Evacuation
Infection Control

Lost Child

Medication

Safer Recruitment
Uncollected Child
Unwell Child
Whistleblowing
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Annex 1.

Thresholds of Need and Response

Level & Child and Farmily
Assessrnent (CFA) andfar Child
Protection Investigation (5ec 47
Children Act 1289}

Lewvel 3 Child and Family
Assessment (CFA) ar SAFE
Asspssrment and Plan

Lewvel 2 Early Help Assessmient
and Plan (EHAP) andfor SAFE
Assessment and Plan
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Referral Process Flowchart Levels 2,3 & 4

Concerns that a child is in | :
mead:

Appropriate referral and response

wﬂ through an EHAR MgﬁmW

Information sharing and consent

Possible outcomes
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Annex 2.

All concerns must be reported
to the DSL and recorded on the
record of concern form

DSL will talk to the team in order to assess the
risk of significant harm to the child from
information received. Then discusses concerns
with school and calls the relevant boroughs
children's social care service.

Where it is deemed safe to do so the
DSL must inform the parents/carers
of the concerns raised

Where necessary the DSL fills out a
referral form or supports a team in
monitoring the child and family by
keeping records of any significant
information or incidents.
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Annex 3.

ALLEGATIONS AGAINST
STAFF & VOLUNTEERS

You have become aware thal o stoff member/volun r may have
« behoved in o woy that could hove hormed o child or young
person,

= possibly committed a eriminal offence against a child or young
persan

« behaved in o way that indicates they are unsuitable to work
with children or moy pose o risk.

The child ond/or abuser MUST NOT be
questioned {unless ogreed oy the LADO).
A record must be made of what has bean

reported.

D5k must centact the LADO immediately.
Folice should be contocted in an
emergency. aeek medical help for the
child if neccessary.

Ensure the child/young person is safe &
comfortable. Allow them to contiune the
activity If appropriate

Agree with the LADO arrangements
for informing porents/corers & next
course of action,

Is the person, ogoinst whom the
ollegation is made, still at work?

Decide in discussion with the LADD whether
to remove the persan from the situation (i.e Maoke sure the LADD is aware that the
suzpend them). In cgre-?mer:n with thel LADD person |5 no longer at work. The LADD
exploin there hos been an all ition {bul do will than cansidar mFurrnin.;_] athar
S in conside !
Dok RrasldeCatalis; relevont organisotions

If the person is suspended, this is o
nautrol act pending Investigation to
zsafeguord afl porties
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Annex 4.

Boom Sports Childcare LTD also provides services within the boroughs of
Hammersmith & Fulham and Brent.

Below are the required safeguarding contacts.

Hommersmith & Fulham

Initial Consultation and Advice Team (ICAT) - 020 8753 6600 / Out of hours: 020
8748 8588

LADO: Kembra Healy (kembra.healy@lbhf.gov.uk / lodo@lbhf.gov.uk)
020 8753 5125 / Out of hours contact 020 8748 8588

Brent

Brent Social Services - Emergency Duty Team

0208 937 2228 / Out of hours: 020 8359 2000

LADO - Brent Family Front Door
family.frontdoor@brent.gov.uk or Brent.LADO@brent.gov.uk
020 8937 4300 - Select Option 1 / Out of Hours: 020 8863 5250
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